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The role of the General Counsel is critical during times of crisis, where 
navigating the risks, impacts, and challenges of reacting vs responding can 
directly affect results. This session will explore the essential competencies 
required of General Counsel leaders when managing a crisis response.  
 
We will discuss the importance of strategic thinking, decision-making and 
communication during times of uncertainty. Additionally, we will explore the 
role of adaptability and agility and how your approach needs to evolve while 
staying focused on organizational goals.  Managing teams, stakeholders and 
relationships is more challenging when facing crisis which often requires 
extra care and attention. Through case studies and real-world examples, we 
will examine how successful General Counsel leaders have applied these 
competencies to effectively lead their organizations through crises.  
 
Attendees will leave with actionable insights and strategies for enhancing 
their own crisis leadership capabilities.  
   
  


