
GC AS AN ENTREPRENEUR  
Facilitated by: Gary Kalaci, Alexa Translations: Sacha Fraser, IBM Canada  
 

In-house legal teams are increasingly playing an integral role in their 
respective businesses. GCs are no longer just providing legal solutions, but 
contributing to the business with broader advice and strategies that help 
advance the goals of their respective organizations.  
 
This means that GCs will have to think more like entrepreneurs and business 
leaders when it comes to decision-making and leadership. In this session, 
GCs will engage in discussions on the following topics:  

 How to be more entrepreneurial with your respective legal teams and 
how to integrate the legal team's focus on advancing the vision of the 
business;  

 How to promote a culture of innovation, including how to select and 
introduce transformation initiatives, new technologies, prepare for 
their adoption, and ensure effective implementation;  

 Best practices when working with global, diverse and multicultural 
legal teams, and how those teams can be an asset to the business.  
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