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This session will be led by Paula Pepin, Founder of LexGO, a boutique 
consulting firm focused on helping in-house legal departments become 
strategic and operationally focused. In this session, Paula will lead you 
through the concepts of strategic planning. Through a highly interactive 
workshop, you will learn how to turn strategy into a simple action plan for 
your own legal department and get a deeper understanding of the practical 
tools and strategies that GCs can use to craft their own legal department 
strategic plan.  
  
   
  


